Competitive Position

1. Who do you consider your top 4 competitors?

a. ______________________________________________

b. ______________________________________________

c. ______________________________________________

d. ______________________________________________

2. List 5 things your customer(s) use to decide who they’ll do business with?

(i.e. Product Selection, Price, Quality, Products, Customer Service, Product, Service, Longevity/stability, Expertise, Image, Reputation, Location, Layout, Management, Reliability, Advertising, Availability, Credit Policies, Sales Method, Appearance.)

a. ______________________________________________

b. ______________________________________________

c. ______________________________________________

d. ______________________________________________

e. ______________________________________________

3. Rank your business and each of your four closest competitors on a scale from 1 to 5, with 5 being the highest, and 1 the lowest.  Rate the one who performs best a 5, the next best 4, the next 3, ect.

	Criteria
	My Company
	Competitor

1
	Competitor

2
	Competitor

3
	Competitor

4

	Product
	3
	5
	1
	4
	2
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Calculate Your Competitive Ranking

Total each column.  The column with the HIGHEST number represents the business in the best competitive position, and receive a ranking of 1.  The column with the LOWEST number represents the least competitive, and receives a rank of 5.  Add all the columns together, & divide by 5 to get the average competitive ranking.  Divide each of the column totals by the sum of all the columns to get a percent of competitive market share.

